GOVERNOR’S EXECUTIVE WORKFORCE BOARD
March 12, 2013
Riffe Center
77 South High Street, 31% Floor
SouthB&C
Columbus, OH 43215

The Governor’s Executive Workforce Board (Board) meeting convened at 1:09 p.m. on Tuesday,
March 12, 2013. This Board was created under the Governor’s Executive Order 2012-02K,
pursuant to Ohio Revised Code Section 6301.04.

Members Present: Staff Present:

R. Blane Walter Mekelle Armstrong
Ralf Bronnenmeier Mark Birnbrich
Roy A. Church Michael Evans
Michael B. Colbert Nithya Govindasamy
Janet Weir Creighton Julia Hinten
Dennis Franks Tracy Intihar

Vicki Giambrone Ben Kanzeg
Amanda Hoyt Dawn Larzelere
John Komor Diane Lease
Dennis A. Nash Christine Morrison
Phillip L. Parker Wayne Struble
Albert B. Ratner John Weber

Doug Reffitt

Patrick Sink

Richard A. Stoff
David Whitehead
Thomas F. Zenty Il
Governor John Kasich

Ohio General Assembly Representatives:
John E. Barnes, Jr.
Bill Beagle
Tim Derickson
Introductory Remarks
Chair Walter opened the meeting and welcomed everyone.
Chair Walter took a moment to acknowledge the local Workforce Investment Board Chairs

present and thanked them for their effort and continuing service. Chair Walter also highlighted
Area 7 Guernsey County’s critical role in providing assistance in the Shale-Oil and Gas Industry
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with recruiting, screening and training. Chair Walter thanked Area 7 Guernsey County for their
service resulting in more than 600 Ohioans being screened and 150 positions being filled.

After these introductory remarks, Chair Walter asked if there were any questions or comments
on the November 26, 2013 meeting minutes. Hearing none, Chair Walter proceeded by
introducing Diane Lease, Chief Legal Counsel for the Board.

Ethics and Governance Policy Review

Diane Lease reviewed the Ohio Ethics training items which are required under Governor
Kasich’s Executive Order 2011-03. Diane noted that no one on the Board is an official filer with
the Ohio Ethics Commission’s Annual Financial Disclosure forms and the only requirement is
Ohio Ethics training. Ms. Lease noted that for public officials serving on the Board, this training
cannot be used for their other duties. Diane Lease shared that she will serve as a resource for any
questions or concerns regarding ethics.

Chair Walter introduced Tracy Intihar, Director of the Ohio Office of Workforce
Transformation.

Strategic Plan

Tracy Intihar reviewed the Strategic Plan for the Office of Workforce Transformation. The
foundation for the Strategic Plan is to create a unified workforce system that supports business in
meeting its workforce needs. Major components of the Strategic Plan include:

1) Identify the needs of business job/skill needs;

2) Prioritize and align the education (K-12 and higher education) and training programs; and

3) Reform Ohio’s workforce delivery system.

Ms. Intihar shared that the Strategic Plan will evolve over time and will serve as the guiding
document for the Office of Workforce Transformation and for the Board’s role as advisors.
Identify Business Jobs/Skills Needs (Strategic Plan 1)

e Survey Tool Development

Governor Kasich shared, since the last meeting the survey tool has been deployed to more than
130 businesses. Richard Stoff of the Ohio Business Roundtable and JobsOhio are working with
these businesses and received 20 responses thus far.

In response to Governor Kasich’s direct inquiry, Dr. Roy Church agreed aligning education and
training programs could be accomplished with data, an understanding of the high-demand skills

and by getting employers to assist in the process. Educators must partner with businesses to be
successful.
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Richard Stoff shared an update on the phase one forecasting tool deployment. The update
included the following:

1)

2)

3)

4)

5)

6)

7)

8)

9)

To gain a better view of business needs, the Ohio Business Roundtable has
developed, with the support of Accenture, an online data collection process called
Workforce Information Exchange.

Phase one of the forecasting data collection is well underway and companies are
using the tool without much difficulty.

The tool collects forecast data on a company’s most critical job shortages for one,
three and five years out.

The forecast data are being aggregated at both a sector and regional level, and will not
be disclosed at a company level.

The data will be transmitted to the State of Ohio.

With security controls, the state will provide the aggregated data to training providers,
educational institutions and students to help plan course content and predict the
number of graduating students that are going to be needed to meet the demand of
employers.

The data collection process will be completed within the next several weeks.

As of March 12, 2013, 130 companies have the tool, 25 to 30 companies have
registered.

Phase two will collect data from 2,000 additional companies that represent the critical
JobsOhio clusters.

Richard Stoff introduced Jim Strutz with Accenture.

Jim Strutz provided a demonstration of the Workforce Information Exchange tool. Chair Walter
then asked if there were any questions on the Workforce Information Exchange tool.

Senator Beagle asked if the tool allows an employer the option to create job titles. Jim Strutz
explained there are approximately 1,000 job titles to find and the selection would be limited to
those titles and the lay titles associated with them.

Philip Parker asked since only particular organizations are participating in the survey, will we
then extrapolate to obtain the data we want to share across the state? How do we ensure we get
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the information we need? Mr. Stoff explained the deployment is in two waves. The first wave is
to Fortune 500 companies. Data will be collected from the other 2,000 companies covering every
region of the state in the second phase. Mr. Stoff would not suggest there is an extrapolation
issue here.

Governor Kasich stated the unions also need to be included in the data collection process.
Dennis Nash asked how one company’s loss and another company’s gain will be differentiated.

Richard Stoff stated right now the focus is obtaining the data. Once the data is collected, there is
an analytics and report generation process. Collaboratively, with the Office of Workforce
Transformation, staff from the Governor’s office and JobsOhio questions regarding data analysis
will be addressed.

Tracy Intihar added the value of the forecast is to provide a directionally accurate look. For the
phase two deployment, the top nine industry clusters are being identified. Looking at the 2,000
companies provides a glimpse of what the in-demand jobs needs are.

Chair Blane introduced John Bishop with Motorists Insurance Group.

Prioritize and Align Education (K-12 and Higher Education) and Job Training
(Strategic Plan 2)

e Insurance Industry “Talent Council”

John Bishop shared the Insurance Industry Resource Council was created by the insurance
industry to: 1) build a coalition of public, private and educational partners; 2) raise awareness of
career opportunities; 3) identify audiences and attract new talent to the insurance industry; and 4)
facilitate the launch of insurance education program at Ohio colleges and universities.

Mr. Bishop stated the Insuring Ohio Futures program will be launched March 13, 2013. Mr.
Bishop provided background information on the program that included: 1) the insurance industry
in Ohio faces a significant talent gap; 2) the Center for Workforce Development study identified
the need for 17,000 new employees; and 3) Governor Kasich challenged the industry.

Governor Kasich mentioned consideration should be given to making this information available
to non-Ohio residents encouraging population growth in Ohio. Governor Kasich also mentioned
checking into Udacity and how their software might be utilized.

Mr. Bishop stated the target audiences for the Insuring Ohio Futures program consist of the
following: 1) high school students (125,000 graduate early); 2) college students (50 percent
change majors); 3) career-changers candidates (one third of employees actively looking for a
new job); and 4) military veterans (15 percent unemployment among post -9/11 veterans).
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Mr. Bishop shared that many branding options were tested and the idea was to build upon the
OhioMeansJobs brand for the Insuring Ohio Futures program. The splash page for
InsuringOhioFutures.com was created to link to the Ohio Insurance Institute (OIl). There will be
a Statehouse event to launch the program with Lt. Governor Mary Taylor. This event will focus
on education and military programs. There will be targeted kickoff campaigns and six regional
events over the next two months to promote the program.

Mr. Bishop provided an overview of the 10-step process used to develop the Insurance Industry
Resource Council:

1) lIdentify and invite industry partners to dialogue and provide a trusted facilitator to
advance the dialogue;

2) Collect industry LMI data;

3) Edit LMI data with real world facts;
4) Inventory current pipelines;

5) Prioritize and project needs;

6) Define skills sets;

7) Build workforce plan;

8) Fund;

9) Execute; and

10) Identify sustainability.

Chair Walter shared that this is an excellent example of success with business and education
coming together to solve a common problem.

Al Ratner mentioned round table discussions are opportunities to address workforce issues such
as making insurance available to new truck drivers at a reasonable cost.

Chair Walter asked when a candidate surfaces, how does the bidding process work? Mr. Bishop
stated they are linking to human resource websites. If a person expresses interest in a certain
position, the locale they wish to be domiciled, and if it is in central Ohio they will have the
opportunity to look at website for companies that have those positions available. Concentration is
on these websites to initiate the interviewing process.

Vicki Giambrone stated the 10-step process would be a great model to share with the aerospace
industry.
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Dr. Church mentioned Information Technology and Services should be included in the identified
clusters. Ms. Intihar explained it is the responsibility of the Workforce Transformation office to
look at this model and consider how a similar plan can be developed to help bring the health care
industry together to look at workforce issues.

Phillip Parker asked if the Insurance Industry Resource Council is involved in other forms of
financial services. John Bishop shared Nationwide Insurance, State Farm, American Financial,
Medical Mutual are among the members of the council.

Mr. Parker inquired how the Insurance Industry Resource Council plans to reach out with the
Affordable Care Act to independent agents. John Bishop shared one of the visions for the digital
presence is to bring the various insurance associations together.

Reform Ohio’s Workforce Delivery System (Strategic Plan 3)
e Legislative update

Representative Derickson stated House Bill rebrands all 90 local One-Stops with Ohio Means
Jobs and the county name to ensure consistency and reduce public confusion. The One-Stops
will also be required to utilize OhioMeansJobs.com as their sole job placement tool. House Bill 2
will require applicants to register with OhioMeansJobs.com before becoming eligible for
unemployment insurance benefits. Claimants will additionally be required to be in contact with
their local One-Stop office by the eighth week of unemployment benefits, in order to assess their
work skill sets.

Senator Beagle shared Senate Bill 2 is a companion piece to House Bill 1 as it links all 90 One-
Stops with OhioMeansJobs. Senate Bill 1 is the OhioMeansJobs Workforce Development
revolving loan program that would create a revolving loan fund for unemployed and
underemployed Ohioans who need additional job training. The program would be funded with
$25 million from upfront license fees paid for casino facilities, through public and private
colleges, universities and career centers, with a limit of $100,000 per program and $10,000 per
student. Loans would be interest-free for the first six months after completing the training.

Phil Parker asked if there is a companion piece to Senate Bill 1 in the House of Representatives.
Senator Beagle shared this Senate Bill 1 is unique to the Senate.

Mr. Parker asked when we are trying to streamline Ohio’s workforce services, how does Senate
Bill 1 keep from creating more programs? Senator Beagle stated the Ohio Means Jobs Workforce
Development revolving loan program will provide some flexibility to meet business needs.

Dennis Franks commented this program provides opportunity to partner with local businesses in
the area and help fund students that may not otherwise qualify for any assistance.

e Veterans Update
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Nithya Govindasamy provided an update on prioritizing veterans. Ms. Govindasamy shared the
Office of Workforce Transformation are focusing efforts in four particular areas:

1) Workforce related support.
2) Awarding credit for military training and experience;

a. Streamlining state licensure to ensure veterans with relevant experience can be
granted a waiver for skills that translate to a civilian job, and

b. The Ohio Board of Regents will be working closely with the university system of
Ohio institutions, colleges and university presidents to award credit for military
education.

3) Linking employers to veterans through OhioMeansVeterans.com.

4) Attracting and retaining veterans from out of state to the State of Ohio.

Bill Beagle asked how the employer will find veterans when looking to fill positions. Tracy
Intihar mentioned that Veterans are prioritized within OhioMeansJobs.com.

Ohio’s Job Budget 2.0, Workforce Development

Ben Kanzeg provided a broad overview on policy development and some of the reforms that are
included in the budget. Mr. Kanzeg shared three categories of reform:

1) Aligning K-12 with higher education;
a. Funds will follow the student directly to the classroom based on individual need,

b. Innovation fund of $300 million will allow school districts program flexibility,
and

c. The Dual Enrollment and the Post-Secondary Enrollment Option will be
combined into one new program called College Credit Plus.

2) Aligning all of education with the needs of business;
a. Provide additional career tech funds that will be based on in-demand skills,
b. Coordinate and review career technical education by empowering local planning

districts to review classes and curriculum and coordinate in a way that allows a
single point of access for business to get the training their workers need,
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c. Improve State of Ohio completion by awarding Certificates of Value to students
completing a very specific course of study, and

d. Continuing co-op and internship programs.
3) Aligning the state resources with needs of business;
a. $30 million Incumbent Worker VVoucher program in the next two years.
Ralph Bronnenmeier suggested promoting the idea of colleges and educational institutions as
part of their curriculum focusing internships on the high demand industries. This would establish

a link between the education and industry.

Dennis Franks recommended the Certificate of VValue and co-operative and internship programs
be addressed at the pre-community college level.

Adjournment

Chair Walter concluded the meeting by thanking everyone for coming and shared at the next
June 11, 2013 meeting the board will provide an overview of performance metrics/measures.

The meeting adjourned at 2:57 p.m.
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